District Health Assessment for Multiple District 3231 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 1 45 100% 0 29 -29 1385 15 1400 95 155 60 -4.11% 1,512 31 47% 4 62 82% 2% 0% 4% 6 3
3231A2 17 4 121 100% 7 1 6 4440 41 4481 651 490 161 3.73% 4,294 38 24% 2 26 100% 0% 0% 23% 22 8 GLT
3231A3 128 1 129 100% 1 8 -7 5301 23 5324 655 440 215 4.21% 5,265 41 35% 12 87 98% 8% 0% 1% 14 7
289 6 295 100% 8 38 -30 11126 79 11205 1401 1085 316 2.90% 11,071 39 32% 6 175 97% 4% 0% 1% 42 18
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District Health Assessment for Multiple District 3232 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 80 5 85 100% 3 54 -51 3583 84 3667 823 1053 -230 -5.90% 3,489 45 26% 1 365 100% 25% 0% 47% 17 8
3232B2 109 12 121 100% 3 62 -59 4341 250 4591 720 435 285 6.62% 4,169 40 39% 2 76 100% 19% 4% 37% 22 12
3232F1 122 5 127 100% 1 4 -3 3585 99 3684 390 635 -245 -6.24% 4,001 29 46% 2 139 80% 35% 2% 5% 19 6
3232F2 85 2 87 100% 12 0 12 3103 48 3151 596 175 421 15.42% 2,856 37 26% 0 0 100% 28% 0% 6% 18 6
32324 54 21 75 100% 1 5 -4 2063 443 2506 169 425 -256  -9.27% 2,912 38 24% 3 70 67% 20% 5% 28% 17 6
450 45 495 100% 20 125 -105 16675 924 17599 2698 2723 -25 -0.14% 17,427 39 34% 2 650 90% 26% 2% 24% 93 38
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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